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Quality Control Circle Activities in Improving the Standardized Application of Self-Prepared
Drugs by Inpatients®

FENG Yingnan, WANG Ke, XING Xiaoxuan, LI Xiaoxi, WANG Zhizhou, ZHUANG Wei, ZHANG
Xiaotong, HUA Yiming, DONG Xianzhe ( Dept. of Pharmacy, Xuanwu Hospital, Capital Medical
University, National Clinical Research Center for Geriatric Disease, Beijing 100053, China)

ABSTRACT OBJECTIVE: To evaluate the efficacy of quality control circle activities in improving the standardized
application of self-prepared drugs by inpatients. METHODS; According to the operation steps of quality control circle
activities, 9 pharmacists were selected to set up an evaluation circle, and the application of self-prepared drugs by
inpatients in a ward of the hospital from Jan. to Mar. 2024 was analyzed, the improvement measures were formulated
and implemented. The application of self-prepared drugs by inpatients in this ward during the hospitalization before
(from Jan. to Mar. 2024) and after (from May 13th to Jul. 31st, 2024) implementation of the quality control circle
activities was analyzed and compared. RESULTS: From May 13th, 2024 to Jul. 31st, 2024, the implementation of the
quality control circle countermeasures was completed. After nearly 3-month improvement, the awareness rate of the
application process of self-prepared drugs among the clinicians in this ward increased from 50.00% (9/18) before
implementation of the quality control circle activities to 100.00% ( 18/18), and filing rate of self-prepared drugs
increased from 77.78% (7/9) before implementation of the quality control circle activities to 100.00% (9/9).
CONCLUSIONS: By implementing quality control circle activities to manage the application of self-prepared drugs in
wards, the standardized application of self-prepared drugs has been improved, and the effect is significant.

KEYWORDS Self-prepared drugs; Quality control circle; Rational drug use
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