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Value Recognition and Mechanism Construction of Pharmacist: Policy Recommendations for
Pharmacy Clinic Service Fees in Shanghai Based on an Empirical Investigation

XU Haiyan, JIANG Yiwei, ZHANG Chenyue, LIU Binglong ( Shanghai Pharmaceutical Association,
Shanghai 200040, China)

ABSTRACT OBJECTIVE: To establish a rational value compensation mechanism for the sustainable development of
pharmaceutical clinics-which serve as the core carrier of the “patient-centered” pharmaceutical service transformation-
analyze the current service status and charging feasibility through an empirical investigation on pharmaceutical clinics
in tertiary medical institutions in Shanghai, design charging schemes, and provide a basis for policy formulation.
METHODS ; Based on survey data of pharmaceutical clinics across 57 tertiary medical institutions in Shanghai collected
in 2025, this study adopted policy text analysis, questionnaire survey and statistical analysis to systematically evaluate
the service supply capacity, talent team structure and bottlenecks in value realization of pharmaceutical clinics. Pricing
schemes were developed via horizontal comparison of official charging standards for pharmaceutical clinics released by
13 provinces, autonomous regions and municipalities directly under the Central Government. The annual total service
cost after charging was predicted by tiered pricing based on professional titles of pharmacists. RESULTS: The coverage
rate of pharmaceutical clinics in tertiary hospitals of Shanghai reached 89.5%, forming a service network integrating
general and specialized pharmaceutical services. The talent team of clinical pharmacists was dominated by pharmacist-
in-charge at 54. 6%, with a reasonable proportion of senior pharmacists at 25.0%. Nevertheless, the current free-
service model failed to fully unlock the potential of service supply, accompanied by a large disparity in service volume
among different medical institutions. Quantitative analysis verified the necessity and feasibility of establishing tiered
charging items differentiated by professional titles. A preliminary pricing scheme was proposed; 15 yuan per
consultation for pharmacist-in-charge, 25 yuan per consultation for deputy chief pharmacists, and 35 yuan per
consultation for chief pharmacists. Calculations indicated that the implementation of this scheme in tertiary hospitals
was expected to incur a maximum annual total cost of 25. 025 million yuan. CONCLUSIONS: Shanghai possesses
sufficient prerequisites to launch fee-based pharmaceutical clinic services. A tiered pricing system categorized by
pharmacists’ professional titles can be adopted as the core model, with the principle of voluntary patient choice strictly
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followed. The service shall be included in medical insurance reimbursement, and tertiary hospitals may take the lead in

piloting the policy with prudent rollout. Subsequent research shall incorporate data from secondary medical institutions

and patients’ perspectives to further optimize policy design.

KEYWORDS Transformation of pharmaceutical services; Pharmaceutical clinics; Charging mechanism; Value com-

pensation; Health policy
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